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Prerequisites: 

1) Agile Manifesto  

2) Twelve Principles of Agile Software 

3) A board, some markers, at least one participant 

 

Steps: 

1) Read, discuss and reflect about all four (4) Agile Values.  
 Note: The most important thing here, is to look what’s the meaning of ach value for the audience and how they interpret them. 

2) Read, discuss and reflect all twelve (12) principles of Agile Software, one at a time.  
 Note: The most important thing here, is to look what’s the meaning of ach principle for the audience and how they interpret 

them. 

3) Once you have finished discussing a principle, then ask participants to map it with 
one or more Agile Values. 
 Reflect about those connections and the meaning of it for the participants 

4) Draw a mind map to reflect how Agile Values and principles were connected, to 
show participants what they have built. 
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