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Agile Values & Principles
Discuss, Reflect & Map

Prerequisites:
1) Agile Manifesto
2) Twelve Principles of Agile Software

3) A board, some markers, at least one participant

Steps:
1) Read, discuss and reflect about all four (4) Agile Values.
. Note: The most important thing here, is to look what’s the meaning of ach value for the audience and how they interpret them.
2) Read, discuss and reflect all twelve (12) principles of Agile Software, one at a time.
. Note: The most important thing here, is to look what’s the meaning of ach principle for the audience and how they interpret

them.
3) Once you have finished discussing a principle, then ask participants to map it with
one or more Agile Values.
n Reflect about those connections and the meaning of it for the participants
4) Draw a mind map to reflect how Agile Values and principles were connected, to
show participants what they have built.
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http://agilemanifesto.org/
http://agilemanifesto.org/principles.html

The best architectures,
requirements, and
designs emaerge from

self-organizing teams.

requirements, even late

customer’s competitive

Deliver working software
frequently, from a couple
of weeks to a couple of
maniths, with
a preference to the
shorter timescale.

“Warking softwise over
comprahensive documentation” €

LY

Working soltware is the
primary measure of
progress.

A

Responding to
Change/Fallowing a plan

Welcome changing

in development. Agile
processes harness
change for the

advantage.
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Build projects around
motivated
individuals. Give them
the environment and
support they need, and
trust them to get the job
done.

Individuals and
Interactions/processes

Business people and
developers must
\ work together dally
throughout the project.

At regular intervals, the
team reflects on how to
become more effective,
then tunes and
adjusts its behavior
accordingly.

Our highest prierity (s te
satisfy the customer
through sarly and
continuous delivery of
valuable software.
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