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	Project Status
	Project 

	Start Date – Estimated end date


	
	
	Status: 

	Iteration Status
	Iteration Name

	Start Date – End Date

	Team Name

	Scrum Master


	
	Iteration Goal

	Forecast:

	
	
	Completed:

	
	
	#Interruptions (Added):

	Progress
	Issues

	Product Backlog Items Progression
· Product Backlog Item XXXX was completed.
· I.E. For more details about what was completed during the iteration, click here (Release notes)
	Issues occurred during the iteration
· The team was able to complete what was forecasted at the beginning of the sprint, congratulations!

	Risks

	List of Potential risks found during the iteration and their status
· The amount of Technical debt accumulated in the RoudSystem project is huge, up to a point that developers are having a hard time to support the system properly. Given that, there is a risk of a having the system down for a long period if it never breaks down. 
a. Risk Assessment: Impact(High), Likelihood(High)
b. Response: Accepted
c. Summary: The team suggested bringing external reinforcement to mitigate the risk, so the company is currently discussing with Patrick Lemieux about a potential support contract for RoudSystem. To follow up during upcoming iterations.
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Velocity
Notes: As you could see in the “Velocity” charts, Median velocity it’s still unstable, and it will be like it for at least three sprints more. 

Team’s Performance Satisfaction Score
Notes: Stakeholders Team’s Performance Satisfaction Score has shown that they are “HAPPY” with how the team is doing. By the other hand, the Scrum Team seems to be “OK” with their performance, so there is work to do to increase the level of team`s performance satisfaction, even if the Scrum Team recognize how things have improved.



Team's Velocity Trend Chart






















Committed	
ToastMafia Sprint 1	ToastMafia Sprint 2	27	19	Completed	
ToastMafia Sprint 1	ToastMafia Sprint 2	33	19	Count of Injected	
ToastMafia Sprint 1	ToastMafia Sprint 2	4	9	Story Points
Team's Throughput  Trend Chart









Story Points Completed	
ToastMafia Sprint 1	ToastMafia Sprint 2	33	19	# of Items	
ToastMafia Sprint 1	ToastMafia Sprint 2	11	18	Count of Injected	
ToastMafia Sprint 1	ToastMafia Sprint 2	4	9	
Team's Performance Satisfaction Score (Avg)
Global	
Oct #2	Nov #1	Nov #2	Dec #1	3.9545454545454546	4.153743315508021	4.0802733214497922	4.1352049910873436	Stakeholders	
Oct #2	Nov #1	Nov #2	Dec #1	4.2142857142857144	4.5162337662337659	4.4274891774891776	4.445616883116883	(Dev.Team + PO)	
Oct #2	Nov #1	Nov #2	Dec #1	3.5	3.5	3.5238095238095237	3.6845238095238093	
Score
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Iteration Report Template (Summary)

On Track/Back on Track

Start Date End Date

Product Backlog Items forecast by the team, by the end of iteration planning

Product Backlog Items completed by the team, at the end of the iteration

#Product Backlog Items added to the iteration backlog during the iteration

The team was interrupted during the sprint to deal with a massive security
whole found in one of the AB-Server-X1

The login button for the members section was completed Issue resolved

Technical debt could cause the team reduce its productivity, given the amount of bug found per iteration.
Accepted
The team will design a strategy to increase legacy systems quality starting next iteration.
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Iteration Report Template (Trend Charts)





